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Purpose:  

- To provide focus and direction to the work of the Health and Well-Being Board

- To agree indicators and milestones which measure the Board’s impact on 

health and well-being

Context:

Comprehensive plan for Dorset Integrated Care System ‘Our Dorset –

Looking Forward’

Health and Well-Being Strategy



- To increase healthy life expectancy for BCP population, currently 63 years

(Actual life expectancy is 80 years for males and 83 years for females)

- Ensure all partners and communities work effectively together to achieve 

improving health and well-being, especially for those most disadvantaged and 

make best use of our collective resources

- Ensure that all children and young people have opportunities to have the best 

start in life 

- Ensure, in all the Board does, we recognise and address the climate 

emergency

Proposed Overarching Aims



Focus on 3 areas:

1. Engaging with and empowering communities of highest need in order to 

improve healthy life expectancy

2. Annual priority to accelerate work to promote healthy lives and well-being

3. Provide governance, support and challenge to priority partnerships

Proposals for BCP Health and Well-Being Strategy



- Board partners will work collectively to

- agree the priority communities, which will include Boscombe and the 

Kinson/West Howe area

- develop engagement plan with each community 

- develop a partnership framework which secures the contribution of all 

relevant partners in each local area

- develop with local communities key indicators in order evaluate impact 

1. Engaging with and empowering Communities of 

Highest Need Collectively to Improve Healthy 

Life Expectancy



Board will:

- Agree an annual theme – for 2020/21 this will be active lifestyles

- Learn from national/international best practice

- Develop a programme of engagement with broad range of stakeholders 

(including a Board conference) to gain commitments to action

- Evaluate impact over time 

2.  Annual Priority to Accelerate Work to Promote 

Healthy Lives and Well-Being



Priorities for 2020/21: 

- Improve outcomes for children, young people, young adults who have special 

educational needs and disabilities

- Assuring that safeguarding arrangements for children and vulnerable adults are 

effective

- Ensure BCP Outcomes are delivered through ‘Our Dorset – Looking Forward’ 

including maximising benefit of major changes in local NHS services

- Ensure good outcomes for residents through the Better Care Fund 

3.  Provide governance, support and challenge to 

priority partnerships



Board to establish indicators which measure

- Improved health and well-being in communities of highest need

- Impact of partnership work on annual theme area

- Progress in key areas of partnership working

- Progress in increasing healthy life expectancy

Measuring Impact


